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Town of Southington 
Board of Finance 

Wednesday, October 17, 2012 
 
STENOGRAPHER’S NOTE:   The Minutes are now being prepared in summary 
style.  Please refer to the audio or videotape for more details. 
 
 
Appropriations from Contingency Account: 
 
Approved to date ......................................$    265 
Approved this meeting................................        0 
Total Appropriations...............................   $    265 
 
Appropriations with Revenue Offsets: 
 
Approved to date ........ .............................$ 40,000 
Approved this meeting.................................  157,078 
Total Appropriations..................................$ 197,078 
 
 
 
 Chairman John Leary called the Special Meeting of the Town of 
Southington Board of Finance to order at 7:00 p.m. in the Council 
Chambers of the Town Hall with the following members in attendance: 

  Anthony Casale, Jr., Sandra Feld, Edward Pocock, Jr., & Wayne 
Stanforth 

 
Also in attendance: Emilia Portelinha, Finance Director 
    Garry Brumback, Town Manager 
 

Absent: Joseph Labieniec, Board Member 

A quorum was determined. 

The Pledge of Allegiance to the American Flag was recited by everyone 
in attendance. 

 

JOHN LEARY, CHAIR, Presiding:  

 

III. Public Hearing Items 

 None 

IV. Old Business 
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 1. Approval of Minutes from the meeting of September 12, 2012.  

 Mr. Casale made a motion to approve the Minutes as presented.  
Mr. Pocock seconded. Motion passed unanimously on a voice vote.   

   

V. Assess current financial state of the town   

 1. Review revenue vs budget 

 Ms. Portelinha reported in current tax revenue, we are currently 
$9,000 above budget.  That’s a timing issue.  Prior year’s tax 
collections versus anticipated through three months were $120,000 in 
the black, above budget.  Mostly from the tax sale we had in July. 

 Interest on taxes is about $20,000 above budget.  Building 
permits and fees are about $60,000 above budget and that’s due to a 
building permit for the Hilton Homewood Suites that came in in 
September for $65,000.   

 Our interest on investment, although $10,000 higher than 
anticipated, it is about $30,000 lower than anticipated for the first 
three months of the year.  And, that’s due basically to the investment 
environment. 
 Discussion. 
 
 Although it didn’t fall into the first quarter, we did get our 
voag grant for $230,694.   
  
 Town Clerk fees are $33,000 above budget for the first three 
months and the Clerk sees an increase in activity. 
 
 The voag tuitions, although on the spreadsheet you see we haven’t 
collected anything through September, we did collect $62,000 through 
current and the BOE just collected another approximately $80,000. 
 
 The first quarter payment for ECS money should come next month 
and then the grants should start coming in. 
 Discussion. 
 
 2. Review expenses vs budget 

 Ms. Portelinha reported she hadn’t informed to-date of anything 
that is a surprise as far as the expenditures are concerned. 

 Mr. Stanforth noted the tax department is at 33% of their 
overtime budget for the year already. 

 The Calendar House has used for 48% of their temporary seasonal 
and 37% of their overtime pay and they’re up to 37% of their total 
budget.  What’s going on over there that’s using up so much funds in 
those categories?   Mr. Brumback will check and get back to board. 
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 Payroll taxes and MERS, I would think that would run exactly 25% 
--- did MERS go up?  Ms. Portelinha pointed out that effective July 
1st, we have to make some payments to MERS, the biggest of which is the 
amortization on the police pension for when they moved over.  That 
occurs in July and that is over half a million dollars.  The 
administrative costs pertaining to MERS and any amortization is due 
within the first ten days of the fiscal year.  The rest would be based 
on payroll. 

 Mr. Casale asked about the North Center Facility, leased office 
space, 82.9%?   Ms. Portelinha said that is taking the encumbrance 
into consideration.  We encumbered the account.  That percentage is 
based on expended and encumbered.  We created the encumbrance for the 
full fiscal year.  

 Mr. Casale said there is $35,000 left.  What does that mean going 
forward?  Are we going to be over on that line item?  Mr. Brumback 
noted we got a lot start and that is probably going to be extra.   

 3. Discuss and approval of the Fire Department Audit 

 The Chair stated that the BOF at budget time was looking at the 
budgets for various departments and looked at fire and wanted to look 
in a little bit closer at the overtime.  From that, we directed the 
town manager to find somebody who could look at that and do more of an 
operational overview.  We’ve all received and read and had a chance to 
ask individual questions on the audit. 

 Mr. Brumback formally presented the audit.  He explained the 
criteria to make the recommendation was one with experience and an 
organization that was completed disinterested and one that had the 
kind of experience in both the mixed professional and volunteer fire 
department and could provide the level of detail necessary for them to 
come up with actionable recommendations.  The level of detail and data 
necessary to acquire in-depth recommendations that we need cost about 
$26,000 with another $4,000 or $5,000 for travel which is a variable 
we can manage a little bit.  That cost is not unreasonable.  

 The reason this audit is so important in my view is the level of 
depth we’re expecting and they’re offering to provide in this audit 
goes to everything from establishing and verifying the current 
standards to checking the data for calls for service and what they’re 
going on.   Looking for ways to become more efficient meeting those 
standards. 

 The fire commission unanimously approved of the audit team we’ve 
put together.  I’ve talked to the fire chief and the expectation that 
we have of this audit is starting at the fire commission and all the 
way through to the individual firefighters are going to participate in 
the development of the data, the development of the processes and the 
understanding of how the current fire department operates and then lay 
that out against best practices nationwide.  And, this firm is going 



4 

 

to come back with actionable recommendations for us to improve those 
things that we’re doing. 

 It is not designed necessarily to just cut things.  We do not 
want to put safety at risk.  We are not going to do that. 

 The Chair clarified we want to look at what level of service we 
want to provide and the best and most efficient way to provide it.  We 
may spend more money, we may spend less.  We don’t know. 

 The town manager added we will know their recommendations and the 
depth of the information necessary to support the recommendations.  We 
have to deal with union contracts.  As to public information, we need 
to be able to defend any recommendations we make and ultimately 
accept. 

 Given those circumstances, the town manager felt very strongly 
this was the right firm in order to do the type of audit that he 
understood the members of the board of finance wanted. 

 Questions and answers between the board of finance members and 
the town manager. 

 Mr. Stanforth noted they do not call this an audit and I don’t 
think we should either.  It’s more of an analysis, a study, and an 
overview.  I think the word audit is a misnomer.  Mr. Brumback said 
they are calling it an analysis of the fire department.  And, that is 
certainly fine. 

 The Chair commented that when you seek recommendations of people, 
we as a town, have to be willing to act on them or else we will have 
spent $35,000 for nothing.  We can work on it and modify it but we 
can’t just do nothing.  If we as a town Council, fire commission or 
board of finance and as chief administrator of the fire department, if 
we are willing to embrace the study and at the onset say we look 
forward to it, we want it, we want to read it and then we can talk 
about which aspects of it we want to go forward with.    If we all 
don’t share that mindset we could be wasting money buying a study we 
never do anything with. 
 Discussion. 
 
 My second point is that I do think in fairness to the fire 
department and the town we just can’t target one area and say we want 
to fix this particular thing.  We have to do exactly what this study 
is proposing.  What service do we want this department to provide and 
then back into how do we provide it. 
 Discussion. 

 I also know you always have your ideal state.  But you never 
really achieve your ideal state.  You achieve a reasonable 
satisfactory state that is better than where you are and that’s what 
we have to go for.   
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 We have to be willing to act on this or there is no sense in 
doing it advised the chairman again.  It’s not our intention to spend 
money on a study that the rest of the boards and commissions aren’t 
willing to openly embrace, look forward to and then work with us to 
bring us to a better place.  Looking at overtime raised a question.  
But in the solution I don’t think we’re saying we have to save money 
on this.  We just have to know comfortably as a town are we providing 
the right level of service and are we doing it with the right amount 
of money.  Different shifts, more people, more vehicles, we have to be 
open to what is going to come from the study. 
 
 Bob Sherman, Chairman of the Southington Board of Fire 
Commissioners, and the chair just hit the nail on the head. I couldn’t 
add anything to what was said as the intent of this.  The commission 
is not going to expect the department to do the work and all that is 
involved in the study.  We intend to be actively involved.  We want to 
make certain we’re doing our job in the best possible way. 
  
 The whole departmental intent is to give the people the best 
possible service at the best possible price.  That’s what we intend to 
do.  We thank the town manager for his insight and input.  We look 
forward to having a great time --- sometimes maybe frustrating --- but 
we look forward to coming out with a much better operation if that is 
what is called for.  Or we’ll find we are doing everything we should 
be doing and in the manner we should be doing it. 
 
 We are looking for a 5 to 10 year result from this.  The 
commission’s intention is to vigorously pursue it and the results of 
it. 
 
 Chief Harold Clark explained nobody likes to have somebody look 
over their shoulder, but I feel if they come in and do an audit, 
people start listening and believing in what is going on.  They’re not 
believing what I’m saying about supporting more manpower and trying to 
cut overtime.  So brining in the audit, I don’t have a problem with it 
at all.  If we can move forward and make some changes, that’d be 
great.  I’ll work with anybody.  I’m not afraid to have somebody work 
with me.  It’s all good. 
 Discussion. 
 
 Mr. Stanforth looked at this not as a negative but a positive and 
to give the department validation for what it’s doing now as opposed 
to saying you’re doing everything wrong.  I’m looking at this study to 
say you are doing everything right.  Good job!   Hopefully, that’s the 
way it comes out. 
 
 Chief Clark reiterated he had no problems with the study.  He 
wants to move forward.  At 26 cents per person per day, the fire 
protection is a pretty good deal.  I don’t see them finding any big 
problems.  I’m not afraid of what they’re going to find.  I support 
it. 
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 Mr. Casale said this not a witch-hunt of any sort.  This board is 
financial oversight and that’s all this is.  It’s operational.  I’m 
sure you and your staff are doing everything you can to control 
spending and provide the best possible service to the town.  We just 
asked for another set of eyes.  Just like the road. 
  
 Chief Clark again said he was comfortable with it.  I believe we 
do a really good job for the amount of money we’re spending.   
 
 Mr. Brumback noted he is an ICMA member and we get the 10 percent 
discount. 
 
 The chair asked for a roll call vote to recommend the approval of 
the fire department review study to our town council.   Ms. Feld so 
moved the motion which Mr. Casale seconded.  Motion passed 5 to 0 on a 
roll call vote. 
  
 Mr. Brumback said he would report back intermittently to the fire 
commission and this board as appropriate. 

 4. Discuss unplanned items that impact revenue or expenses 

 Mr. Brumback noted the hotel which was increased revenue.  

  

 5. Sub Committee Reports (Emphasis on financial aspects) 

  A. Sewer Committee 

   Mr. Stanforth reported they met last week and they went 
over the projects going on now.  The Plantsville settling tank program 
or construction has winded up and we were under budget on that one. 

 All the other projects are still going and we are keeping track 
of them to see if we can get all of them under budget which would be 
great. 

 Mr. Brumback advised there are going to be two public hearings 
for the water treatment plant permit.  It’s relative to the 
phosphorous issue.  It appears as the DEEP will do as we’ve asked them 
to do and allow us a 5-year period to study the phosphorous by taking 
75% of it out and then in the event the science dictates there is a 
requirement to go further, we will do so. We will have an addition 4 
years to comply with that order.  There is no consent order.  We still 
have the right to appeal it in the next permit cycle and there are 
good reports from other jurisdictions in New England that the cost of 
working phosphorous may not be as high as we had previously felt.  
Just reports, not confirmed at this point.  The DEEP has worked with 
us hard and we feel very close to being successful.  The level we have 
to get down to right now is .7.    
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  B. Public Works Committee 

 Ms. Feld indicated the meeting had been cancelled.   

 
  C. Middle School Building Committee & Education Capital 
Building Committee 

  Mr. Pocock said they have no reports back yet.  We are waiting 
for some serious reports to come back from Hygenix.  Hopefully, the 
23rd we’ll have a meeting and we’ll come up with some figures on that. 

 The Education Capital Building Committee has not met recently.  

 I’ll have more to report at the next meeting on the middle 
schools.   

  D. Open Space Committee 

  Mr. Pocock said the meeting was scheduled for tomorrow and was 
cancelled.  Nothing new to report. 

  E. Self Insurance Committee 

 Ms. Feld advised she did not attend as it was a holiday.   

 Ms. Feld further noted the Minutes had not yet been posted and 
Ms. Portelinha indicated they would be shortly.  

  F. Gura Building Plan Review 

 The chair asked about the handoff between the town and the arts 
association, where are we, who is in the building, what are the plans?  
Mr. Brumback responded right now the building is currently being 
occupied by the finance department and part of the IT operations.  It 
will continue to be occupied until we finish the work to be done in 
town hall and then the finance folks will move.  I intend to keep the 
storage aspect of the IT department in there until it’s not longer 
available.  

 The Gura assessment group went into the building for the initial 
assessment the arts folks are doing last week and we expect that 
report by the end of the month. 

 We plan to turn over a key in no later than 18 months. 
 Discussion. 
   

  G. Other Committees 

  Nothing. 
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 7. Board Communications 

 Mr. Casale reminded everyone two months ago he asked about the 
energy committee.  There are no Minutes for almost a year now.  I’m 
told it is not an official committee.  Mr. Brumback explained it is 
really just a staff working group now between the members of the town, 
the BOE and the water department. 

 Mr. Casale asked:  As a staff working group, are they making 
decisions and recommendations for the town?  Mr. Brumback said they 
are making recommendations. 

 Discussion about the water treatment plant and the excessive 
utilities and having the energy committee look at it.  Ms. Feld asked 
for a report back on the issue.  Mr. Brumback said he would get a 
report for next meeting. 

 The chair asked about the energy company that came in and gave a 
presentation on a performance contract.  Mr. Brumback said they are 
finishing up the RFP now.  Ms. Feld asked for a report on that, too, 
when it’s ready. 

 Mr. Casale noticed in his travels that at the municipal center we 
are getting newspapers on Saturday and Sunday when it’s closed.  Mr. 
Brumback explained one they need because we have to get the public 
hearing notices and postings in the paper.  The BOE utilizes their 
newspapers advised Ms. DiNello from the audience. 

 Mr. Pocock said at the last meeting he stepped right out there 
against the parks and recs.  Dave Lapreay is here tonight and I 
apologize to him for pinpointing him that night.  It wasn’t meant to 
go towards parks and recs.  Dave and his staff down there does a great 
job.  I’m looking at the overall picture.  Dave and I had a good talk 
on it and him and I came to a fairly good agreement.  I want it known 
as I told him I would handle my part of that.   

 Mr. Stanforth asked how our audit was going.  Ms. Portelinha 
advised the auditors are coming in starting Monday for two weeks 
preliminarily.  There’s a lot going on with our department and it is 
going slow.  Other projects have come up and have taken our time away.  
We’re working overtime trying to get it done.  You will have it by 
December 31st. 

 Ms. Feld asked about the Blue Ribbon Parks Committee that was 
discussing the leagues.  Mr. Brumback responded that committee has 
disbanded.  Ms. Feld said the questions they had raised regarding the 
leagues were very valid.  Mr. Brumback agreed.  We don’t need to 
reconstitute them. Our intent is to go through all of that as a part 
of the policy look throughout the organization.  Dave is looking at 
that as an opportunity to see what it is we pay them and how we pay 
them and how it is distributed. 
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 The chair said there were several recommendations put together 
after the review of the parks and we went back and forth and one is to 
make sure the funding to the leagues is appropriate to allow them to 
maintain the parks and the programs in a way that keeps them at a 7 on 
a scale of 1 to 10.  We want a good level of maintenance in the parks 
and make sure the leagues are well funded.   
 Discussion. 
 
 Mr. Stanforth brought up the capital budget.  I think it’s 
important we understand what is going on with that --- projects 
funded, unfunded, what the status is.  I’d like to have that before 
budget season hits. 
 
 Mr. Brumback said concurrent with the budget process; we are 
going to bring the next iteration of the capital plan in.  It is our 
intent to do that every year concurrent with the budget process.  We 
have to have an assessment of where we are with all of the existing 
projects before we start taking on more stuff.  It will be done prior 
to the budget season. 
 
 The chair reminded everyone we are working on the cash controls.  
We want that evergreen. Once it is written we don’t want it to get 
stale.  We’ll maintain it and update it and have an entire document on 
where the cash comes into the town and how it is managed. 
 
 
VI. Public Communications (Excluding Public Hearing Items) 

 Arthur Cyr, 103 Berlin Avenue.  Discussed a couple of things.  I 
am going to assume you are going to go into detail regarding the two 
big numbers on the second page:  $89,978 appropriation to the BOE and 
the $64,300 appropriation to the BOE.   

 As to the Blue Ribbon Parks Committee, the last month I had a 
discussion with someone regarding parks and the use of our parks and I 
know that when we had that committee everyone talked about using the 
Brandenburg property and make it a part which is kind of like saying 
let’s use the property for a third middle school.  We don’t need that.  
We need to look at our existing facilities and make them better. 

 We need to have more of our fields lit so they can be used at 
night and not make more fields. 
 Discussion. 
 
 As to the terminology that’s being used for what is going on at 
the fire department, what you are doing is not an audit. It is an 
operational department review.  Audit is dollars and cents.  And, 
sometimes what we’re changing is the dollars and cents.  We may change 
an entire procedure that doesn’t cost or save us more. 
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 I would recommend you next year look at doing more of these 
operational reviews and that would be:  police, sewer and parks. 
 Discussion. 
 
   
VII. Review Long Range Plan and Priorities 

 1. Review status of LRP items in current fiscal year budget 

  A. Status /Reprioritizations 

 The chair asked for an update on the advertising for the 
referendum question.  I want people to understand at the polls the 
question they’re going to face.  Mr. Brumback said he has gotten some 
reasonably good articles in the newspapers and I have been and given 7 
or 8 public presentations solely to educate the public on what the 
process is all about.  He is doing his best to educate folks so they 
understand what it is they’re being asked to vote on. 

 The chair asked for a recap of the referendum question and what 
the public is being asked to decide and vote on in the November 
election. 

 Mr. Brumback explained the question is going to revolve around 
whether or not the citizens will approve our request that had been 
approved by this body and the town council to go to referendum 
requesting $11 million in order to do road repair and restoration 
throughout the town. 

 A year ago we did a study by an outside firm and they assessed 
all 200+ miles of Southington town roads and developed a 
prioritization list of how best to apply our resources to both extend 
the life of our existing roads and repair and restore those that 
absolutely needed to be repaired. 

 The end result of that was that over the last several years we 
have not invested in our roads maintenance program enough to sustain 
the current level that our citizens find our roads in.  We have in 
fact deteriorated over the last several years. 

 About 10% lower than the New England average now we’ve got a 
couple of choices.  We can either invest in our roads at this 
particular point or not.  If we don’t, our roads will continue to 
deteriorate.  The amount of money we’ve been putting toward road 
construction is averaging between $1 million and $1.5 million a year 
with some exceptional projects on the side and it is appears as though 
it will take $3 million to $5 million going forward to sustain our 
roads in the condition we find them now.  It would take closer to $5 
million in order to improve them. 

 In order to improve all of our roads, it would take about $54 
million.  We’ve asked for $11 million to do a demonstration of what we 
can bring to the table over the next 2 or 3 years if this is approved 
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by restoring the highest priority roads and extending the lives of our 
existing roads. 

 Will you the citizens authorize us to spend $11 million to 
maintain our road structure over the next 3 construction seasons which 
is a little over 2 years? 

 Many projects will be concurrent and some will be in-house and 
some will be contracted out.  We believe with our current capability 
we can get 20 to 30 per cent of them done by town staff. 
 Discussion. 
  

 Discussion of having an advertisement in the newspaper. 

  

 Mr. Stanforth asked about a follow up workshop meeting to the one 
we had regarding policies and procedures.  The chair is going to 
schedule one.   The chair is going to provide everyone with the 
different assignments everybody has and be sure everybody is ready 
before we have the next one. 

  B. Strategy Discussion 

  Nothing this evening. 
 
   
VIII. Conduct Administrative Business 
 

 1. Consent Agenda 

 A. Appropriation $3,322*  Youth Services – YS Enhancement 
Grant (Spec Rev) 

 B. Appropriation $1,140* Youth Services – STEPS Donations 
(Spec Rev) 

 C. Appropriation $6,500* Town Clerk – Document 
Preservation Grant (Spec Rev) 

 D. Appropriation $2,500* Police Department – Overtime 

 E. Appropriation $1,200* Emergency Management – Emergency 
Management Planning & Preparedness Grant (Spec Rev) 

 F. Appropriation $500*  Youth Services – Outside 
Programs (Spec Rev) 

  Appropriation $200*  Youth Services – STEP Donations 
(Spec Rev) 

 G. Appropriation $89,978* Board of Education – Operations 
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 H. Appropriation $650*  Barnes Museum – Property 
Maintenance (Spec Rev) 

 The Chair asked to remove Item G.   
 
 Ms. Feld made a motion to approve the rest of the items on the 
Consent Agenda.   Mr. Pocock seconded.  Motion passed unanimously on a 
voice vote. 
  
  G. Appropriation $89,978* Board of Education – Operations 

 Mr. Stanforth made a motion to approve.   Mr. Pocock seconded. 
 
 Sherri DiNello presented the item.   This item has been on the 
Consent Agenda for a number of years and its basically requesting back 
the tuitions for the pre-school for special education and the rentals 
that we have collected this year back to the BOE operating budget. 
 
 I have had numerous conversations with the board before regarding 
this. 
 
 The Chair clarified these are budgeted expenses on your end that 
when the services are performed, the town actually cashes the check 
and the money actually ends up in the town’s fund and the money has to 
be transferred back to the BOE. 
 
 Ms. DiNello agreed except that we budget net with the assumption 
we don’t know, in regards to special education, whether or not we will 
have any out of town special education students.  Those students were 
not budgeted for and therefore once we have them in district, we bill 
their nexus district and then are reimbursed.  That’s why the money 
has to come back to us. 
 
 In regard to the preschool tuitions, they specifically come back 
to us to help offset the cost for the additional paraprofessional 
staff that we have in those classrooms for typical peer role models 
and again we do not budget for the staff with the anticipation of 
getting the tuitions back. 
 
 Ms. Feld recommended that when we post the Minutes for this 
meeting, we attach at the end of those Minutes, Item G and Item 4 so 
the public can actually see what the money is being spent for.  Mr. 
Brumback said he had no objection to that. 
  
 Ms. DiNello continued that on the voag tuitions, you have 
budgeted in your budget $535,464.  Emilia explained that to date we 
have been paid by the various districts and she has collected the 
$60,000 and we have collected an additional $80,000 this month that 
will be coming to her.  But the actual invoicing of the surrounding 
districts that are sending students for the year, to-date it is  
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$575,424, so if we do not have any change in the current student 
population from out of town; i.e.:  no one withdraws and we have to 
issue a credit, we actually anticipate that your revenue line item 
should be in the black by $39,960.  She explained it is only October 
and there could be a slight movement in that number. 
 
 Motion passed unanimously on a voice vote. 
 
  
 2. Manager’s Memos 
     

 1. Transfer  $3,000 Tax Collector – Overtime Pay 

 Mr. Brumback said this is to recognize the actual circumstances 
that existed in July.  The tax collector’s office, this past July, 
despite a new computer system, it was not the process that was the 
problem but rather the capacity of the computer system continued to 
deteriorate to the point where they had to do a lot of things manually 
and after hours.  As a result, they went through the lion’s share of 
their budget.  Marilyn did identify how much extra she needed in July 
she’s asking to transfer from other accounts to make sure she has 
enough for the January surge.  We have fixed the computer issue at the 
source which was not internal to the town and we do not expect this to 
happen again. 

 Mr. Stanforth commented this software, eventually, will make this 
office more efficient.  Mr. Brumback agreed.  We will see a faster 
through for the citizens and they have a much easier experience. If we 
do cost savings, we will bring them back to this board. 

 Ms. Feld made a motion to approve.  Mr. Pocock seconded.  Motion 
passed unanimously on a voice vote. 

 

 2. Transfer (Appropriation)  $300  Calendar House – 
Overtime Pay 

 Ms. Portelinha noted it should say:  appropriation of   $300 and 
it is money in the bank. It should not say “from – to” here.  They 
want to appropriate from the revenue account to the expenditure 
account and we need basically to appropriate the funds.  It came in 
for some overtime done at the Calendar House and now it needs to be 
appropriated. 

 Mr. Stanforth made a motion to approve and Ms. Feld seconded. 
Motion passed on a majority voice vote with Mr. Pocock abstaining.  It 
is 4 to 0 to 1 abstention. 

 3. Transfer  $8,902 Library – Temporary/Seasonal 
Wages 
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 Mr. Brumback explained this is recognition of two personnel 
issues at the library.  One is the lending assistant has been out on 
workers compensation for over nine weeks.  In order to continue to 
provide the level of service necessary to support the patrons, she has 
had to replace that person with a substitute.  Workers comp does pay 
part of it, but it did not pay for the substitute required. That is 
nine weeks at approximately $400/week for a little over $3700. 

 The second issue was a children’s librarian who went on maternity 
leave during the course of which she decided to resign.  It will take 
us until November to get the position refilled. This provides for a 
part time substitute during the period of approximately ten weeks at 
approximately $520/week. 

 Mr. Stanforth made a motion to approve. Ms. Feld seconded. Motion 
passed unanimously on a voice vote. 

 

 4. Appropriation $64,300* Board of Education – Operations 

 Ms. DiNello explained the Town of Southington has received 
annually a grant called Agricultural Science and technology Education 
Grant (ASTE).  That was based on a per pupil amount that the state 
would send over and it was always included with the town’s operating 
budget on the revenue side. 

 The senate approved Bill #458 this past year which increased the 
per pupil base amount of $1355/per student to $1750/per student. And, 
included in the new bill was specific provisions that any additional 
money that came back to the town’s for the increase in per pupil had 
to go directly to the voag program and spent on the program.  There is 
specific language on supplanting the funds.   

 We really need to take that money and directly put it into the 
voag program.  So therefore, the town did receive the grant check in 
the amount of $230,694.  We are requesting the town keep the $166,394 
that was budgeted and we are requesting the additional $64,300 to go 
directly to the voag program. 

 It will have a continued effect on our overall operating budget 
for the BOE.  If we continue to be getting this increased per pupil 
amount, I’ll be working with the superintendent as we develop the 
2013-14 budget.  Really our voag budget should increase by that dollar 
amount. So we would increase our operating budget and if we did that 
then the town would really be able to budget the entire 230,000 if the 
amount was not to change next year and we wouldn’t have to come back 
and get it. 
 Discussion. 
 Ms. DiNello clarified she had not vetted through the State 
Department of Education.  We want to be sure that they don’t consider 
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that supplanting.  And, would want to get something in writing from 
them to that effect. 
 Discussion. 
 
 The chair asked for Ms. DiNello to prepare a one page position 
paper on the Consent Agenda item just for future boards to understand.  
It’ll save the future boards of finance from continually questioning 
it.  Just attached the position paper to the Minutes.  Ms. DiNello 
said it has been provided in the past but will provide it again. 
 

 Mr. Stanforth made a motion to approve the appropriation which is 
not going to cost our taxpayers more.  This is state money that is 
just money flowing through.  Mr. Pocock seconded.  Motion passed 
unanimously on a voice vote. 

   

Meeting Adjournment – Ms. Feld made a motion to adjourn. Mr. Pocock 
seconded.  Motion passed unanimously on a voice vote. 

 

 (Whereupon, the meeting was adjourned at 8:22 o’clock, p.m.) 

 

   
















